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1,000 years of burials in 

Parisian cemeteries, 

For which the adjoining 

churches were paid, 

= No room for corpses, and 

soil unable to decompose 

them.

Kings said STOP, cemeteries 

said NO, we like money.

1780—crisis culminated in a 

cellar wall bordering Les 

Innocents cemetery 

collapsing.

Charnier et Danse Macabre

Charnel house at the Saints Innocents 

Cemetery, Paris. 



Abandoned limestone quarries 

converted into ossuaries: 

Catacombs



• Over 6 million corpses housed here.

• Bones were moved from cemeteries and 
deposited in the catacombs as a unit.

Eng: Bones of the ancient Cemetery of the Magdeleine

(Leveque City street no. 2) deposited in 1844 in the western 

ossuary and transferred to the catacombs in September 1850



Tens of thousands of 
people labeled as:

D. M. 

Bones 

from 

the St. Laurent Church

Deposited

April 17, 1871



Bones

of cemetery 

of St Eustache 

Deposited in 

May 1787



Bones collected 

under the pavement of the 

Church of St. Nicolas of the 

Fields, 

Deposited in 1859 in the 

western ossuary and 

transferred to the catacombs 

in September 1859.













Illustration by Gareth Damian Martin

https://killscreen.com/versions/data-rot-death-dying-virtual-age/

https://twitter.com/JumpOvertheAge


Beginning Date:

April 19, 2019



To save money

To organize our records

To apply retention schedules

To stop the madness!





Determined desired outcomes
Goals

Timeline

Constraints & Resources
• Follow retention schedules

• I was the only person officially dedicated to the project

• Department of Technology Services (DTS: our IT)

• Trailblazing division



Researched tools and methods
•Learned about Google Team Drive

• Drive File Stream necessary to preserve metadata

•Talked to others who had done this before

•Directory Printer programs: report about the 
folder contents

•File/folder copying and moving programs: load 
queue, verification procedures





Prioritize and Plan steps accordingly
 Because organization of drive was as important as saving 

money, the method was more important than the timeline.*

Questions needing to be answered:

 How to organize, name new drive(s)?

 Folder structure?

 What stays behind on H Drive?

 How to maintain metadata of moved items?

 How to get buy-in from staff?



Determine File Plan: the organization of the 
records on the new Google Shared Drives
Looked at current state of things on H Drive

Grim. Overwhelming.

Provided insights into user behavior







“Jane” folder

“1 MIP” folder (to move it to the top of the main folder)

Previous attempt to organize was done by one person, 
resulted in everything not known to her being dumped in 
the other section’s folder

No one had ever been put in charge of applying retention 
schedules and deleting records on the shared drive

Archivists are not records managers



 Function-based structure to outlast title changes, staff turnover, etc.

 Process-based structure to facilitate natural workflow of staff (but 
which staff?)

 Distinguish between DARS current records & historical records 
transferred to us

 Make it usable

 Help staff understand new tools: this is new, but it can work for you

 Help staff understand procedures for interacting with shared drives 
(Do’s and Don’ts). Guidance = more uniformity



Drafted folder structure 

Based on functions & work processes 

Reviewed with RIM specialists

Got staff input: sticky note sort activity

September 17, 2019



STICKY SORT FOLDER ORGANIZATION 
STAFF ACTIVITY



GIVEN INSTRUCTIONS AND THREE SETS OF 
PREPRINTED STICKY NOTES













Discussion afterward
Were some of them more difficult to place than others?

 Which ones? 

 Why?

 If you disagreed with others in your group, what caused 
the disagreement?

What terms were most confusing or ambiguous?

Did you learn anything that surprised you?





Most important part of any project
Communication

Input

Training

Monitoring

Doing



Who?

Why?

How?

When?

What?

Where?







Met with work groups & individuals

Learned about their processes and needs

Communicated roles & action items for them

Email worked in some cases

Virtual meetings worked in some cases

Face-to-face necessary for some staff









https://www.nytimes.com/2020/04/07/style/internet-archive-library-congress.html















Status Check:

September 29, 2020



Reformatting (micrographics) to coach through the 
change

Photo drive to tackle (we’d like a DAM for them)

Need to help Archival Processing team, once 
they’ve standardized their processes enough to 
determine subfolders



Server space freed up: the madness stopped

Google Shared Drives have facilitated teleworking better—
HUGE benefit during pandemic

 I learned more about co-workers’ processes (and they did 
too)

We found areas that needed improvement

Server space has been repurposed

Records are easier to find



The End


