
Making a Making a 
Volunteer Volunteer 
Program Program 

WorkWork



Volunteer Volunteer ––
 

Organization RelationshipOrganization Relationship

Volunteer Organization



Meeting the Needs of the Meeting the Needs of the 
OrganizationOrganization

oo Define the job Define the job ––
 

JobJob
 

DescriptionsDescriptions

oo Provide Appropriate TrainingProvide Appropriate Training

oo OnOn--going Mentoringgoing Mentoring



Creating aCreating a
 

Job DescriptionJob Description



Creating aCreating a
 

Job DescriptionJob Description

oo Position or job titlePosition or job title
oo Supervisor/MentorSupervisor/Mentor
oo Description of tasks and dutiesDescription of tasks and duties
oo Desired skills and qualificationsDesired skills and qualifications
oo Time requirementsTime requirements



Creating aCreating a
 

Job DescriptionJob Description



Creating aCreating a
 

Job DescriptionJob Description



Creating aCreating a
 

Job DescriptionJob Description



TrainingTraining
 

VolunteersVolunteers
oo Invest the necessary timeInvest the necessary time

oo
 

Provide written procedures or Provide written procedures or 
directionsdirections

oo Make training an onMake training an on--going processgoing process



TrainingTraining
 

VolunteersVolunteers



MentoringMentoring
 

VolunteersVolunteers

oo Check in regularlyCheck in regularly

oo
 

Create a relationship to encourage Create a relationship to encourage 
onon--going questions and feedbackgoing questions and feedback



Employee Employee ––
 

Employer RelationshipEmployer Relationship

Work

Paycheck
Employee Employer



VolunteersVolunteers  
as as 

EmployeesEmployees



Volunteer Volunteer ––
 

Organization RelationshipOrganization Relationship

Service

“Paycheck”
Volunteer Organization



Why Volunteer?Why Volunteer?
oo Make a contribution Make a contribution ––

 
““give backgive back””

oo Enhance resume Enhance resume ––
 

develop skillsdevelop skills
oo Get out of the houseGet out of the house
oo Satisfy court orderSatisfy court order
oo Social interactionSocial interaction
oo Passion for the workPassion for the work
oo Be a part of somethingBe a part of something
oo PerksPerks



Providing a Providing a ““PaycheckPaycheck””

oo Make the job satisfyingMake the job satisfying
 Match volunteer to appropriate tasks Match volunteer to appropriate tasks 
 Provide adequate training Provide adequate training 


 
Keep volunteers busy, but not Keep volunteers busy, but not 

overwhelmedoverwhelmed
 Allow for learning and advancementAllow for learning and advancement
 Encourage ownershipEncourage ownership



Providing a Providing a ““PaycheckPaycheck””

oo Make volunteers part of the organizationMake volunteers part of the organization
 Introduce staff members Introduce staff members 
 Include volunteers in staff meetingsInclude volunteers in staff meetings
 Invite to activities, parties, workshops, etc.Invite to activities, parties, workshops, etc.
 Give volunteers designated work spaceGive volunteers designated work space
 Allow for learning and advancementAllow for learning and advancement
 Provide access to staff facilitiesProvide access to staff facilities
 NewsletterNewsletter



Providing a Providing a ““PaycheckPaycheck””

oo Offer personalized rewardsOffer personalized rewards
 Employment opportunities Employment opportunities 
 Letters of recommendationLetters of recommendation
 Registration for professional conferencesRegistration for professional conferences
 Opportunity to present workOpportunity to present work
 Bus passesBus passes
 GetGet--well cardswell cards
 Facilitate social interactionFacilitate social interaction



Providing a Providing a ““PaycheckPaycheck””

oo RecognitionRecognition
 Compliment and thank volunteers regularly Compliment and thank volunteers regularly 
 Showcase in newsletterShowcase in newsletter
 Hold a volunteer recognition luncheonHold a volunteer recognition luncheon
 Present certificates for service hoursPresent certificates for service hours
 Volunteer of the month/yearVolunteer of the month/year
 Gift certificates for outstanding serviceGift certificates for outstanding service



Communicating Communicating 
Organization NeedsOrganization Needs

 ++
 Volunteer Volunteer ““PaycheckPaycheck””

 ==
 Successful Volunteer Successful Volunteer 

ProgramProgram



Volunteer Programs Can Volunteer Programs Can 
Make a DifferenceMake a Difference



Creating aCreating a
 

Job DescriptionJob Description
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